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Introduction 

The purpose of this handbook is to explain what the Big Spring Aquatic Club (BSAC) is and to outline club 

policies that affect all swimmers and divers.  It is to be read by all families so that they may become familiar 

with the important facts and rules of the club. The policies and regulations outlined in this handbook were 

generated with great consideration for the most efficient and enjoyable experience possible for all athletes, 

coaches, and parents/guardians in our organization. 

Why swim or dive? 

Big Spring Aquatic Club offers instructional and competitive swimming and diving opportunities for all 

ages up to 18 years.  Competitive swimming and diving builds a strong foundation for a lifetime of good 

health by teaching healthy fitness habits.  Each athlete develops personal and team goals which will help 

them achieve a healthy attitude about themselves and others. 

Physical Development  

Swimming is considered the ideal activity for developing muscular and skeletal growth by many physicians 

and pediatricians.   

Why do doctors like it so much?   

• Swimming develops high quality aerobic endurance, the most important key to physical fitness. In other 

sports an hour of practice may yield as little as 10 minutes of meaningful exercise. Age group swim teams 

use every precious minute of practice time developing fitness and teaching skills.  

• No other sport does a better job in proportional muscular development by using all the body's major 

muscle groups as well as swimming.  

• Swimming enhances children's natural flexibility (at a time when they ordinarily begin to lose it) by 

exercising all of their major joints through a full range of motion. 

• Swimming helps develop superior coordination because it requires combinations of complex movements 

of all parts of the body, enhancing harmonious muscle function, grace, and fluidity of movement.  

• Swimming is the most injury-free of all children's sports.  

• Swimming is a sport that will bring kids fitness and enjoyment for life. Participants in Master's Swimming 

programs are still training and racing well into their 80's.  

Intellectual Competence  

In addition to physical development, children can develop greater intellectual competence by participating 

in a guided program of physical activity. Learning and using swimming skills engages the thinking 

processes.   

As they learn new techniques, children must develop and plan movement sequences. They improve by 

exploring new ideas. They learn that greater progress results from using their creative talents. Self- 

expression can be just as much physical as intellectual. Finally, their accomplishments in learning and using 

new skills contribute to a stronger self-image.  

The Objectives and Purposes of the Big Spring Aquatic Club 

Big Spring Aquatic Club is a non-profit cooperative organization with an elected Board of Directors.  Our 

club is and has been governed by USA Swimming, the Central Pennsylvania Aquatic League (CPAL) and 

the Capital Area Swim League (CASL), and the and surrounding communities for over 35 years, providing 

summer and winter programs for athletes.   
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Our objective is to direct the swimming and diving activities of the Big Spring Aquatic Club (BSAC) as a 

year round club. 

The purpose of the program is to provide instruction and desirable competition through individual effort 

and team cooperation as well as to promote sportsmanship with additional higher level of instruction and 

competition including USA membership.  The program was designed to be a “feeder program” for the Big 

Spring High School Swimming and Diving Team or other area High School Swimming and Diving Teams. 

Mission  

The mission of the coaching staff is to enable the members of the Big Spring Aquatic Club to develop the 

physical skills and character values necessary to become successful athletes and citizens.   

The primary training goal of BSAC is to produce swimmers and divers of all levels who are technically and 

conditionally sound athletes.  The BSAC coaching staff share the overarching goals and philosophies, but 

each group’s coach is given autonomy in how he or she chooses to implement this philosophy.   

The general goals of the coaching staff designed to realize this mission include, but are not limited to:  

• Develop proper stroke mechanics at an early age. 

• Teach and emphasize good sportsmanship. 

• Increase self-esteem and motivation.   

• Encourage hard work, goal setting, and goal achievement. 

• Instill the values of dedication, self-discipline, commitment, and team loyalty. 

• Encourage swimmers and divers to strive for excellence throughout their participation in our program and 

to provide a structured and challenging teaching and training environment for our swimmers and divers 

to reach their maximum potentials.  

What is a Cooperative? 

The Big Spring Aquatic Club is a Cooperative program that is a parent run organization.   A Cooperative 

program is owned, controlled, and operated by a group of users (Parents/Guardians/Members) for their own 

benefit. Each member contributes equity capital, and shares in the control of the program based on one-

member, one-vote principle.  Each Parent/Guardian/Member has one vote in electing each member of the 

BSAC Governing Board as well as any amendments to the BSAC Constitution/By-Laws to which the 

BSAC Board adheres.  All Parents/Guardians/Members must work toward maintaining and building upon 

BSAC’s established objectives and purposes, holding the best interests of the whole organization above 

those of any one individual. 

Athlete Development  

The BSAC swimming and diving program has been structured on the premise that there are four basic 

phases of athlete development in age group swimming and diving. At each level of the program, the BSAC 

Coaching Staff continually evaluates and adapts to a variety of factors, both scientific and sociological, that 

impact the growth and development of young athletes. Our experience with this program has taught us that 

the perfect age group program is a moving target whose needs change as the population we serve changes, 

and as we learn and experience more about the development of young people.   

BSAC’s History  

The program was designed to keep kids who want to transition from swimming lessons to a competitive 

team actively involved in a lifetime sport. Designed as a feeder into the high school swimming and diving 
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program, over the years it has helped contribute to a larger team than most schools, including those larger 

than Big Spring. The foundations that are learned at a young age have helped get swimmers to the next 

levels in high school and beyond.  This includes post season competitions such as districts and states as 

well as continuing their swimming careers on the collegiate level.  Many see success on higher levels and 

some branch out and become tri-athletes.          

Board of Directors  

Big Spring Aquatic Club has an elected Board of Directors. The goal of the Board is to provide transparent 

and professional diligence in the best interest of BSAC as a whole not for any individual gain or purpose.  

The Board of Directors consists of the following elected positions: 

President, Vice President, Treasurer, Assistant Treasurer, Secretary, Parent Representative, League 

Representative, Diving Representative, Ways and Means Representative, and Historian.   

The Board of Directors manages BSAC’s business planning and fiscal responsibilities. 

The BSAC Constitution outlines the Seasons that each Board position is elected. Election of Board members 

is held each season following a recruitment period and elected prior to each Season’s Divisional Meet. 

The Board of Directors meets monthly to discuss issues related to our organization as a whole. Board 

meetings are scheduled based on board member availability, but are typically held the second  Wednesday 

of each month at  6:00 pm.  All members of BSAC are welcome and encouraged to attend.  

Responsibilities of the Board  

One of BSAC’s goals is to create an environment of team cohesiveness.  By providing regular social, 

teambuilding opportunities, the Board hopes to nurture the team and to instill a sense of team pride.  Parents/ 

guardians, swimmers, and divers will be more motivated to be a part of BSAC when they feel valued and 

enjoy themselves. The BSAC Board will maintain vital relationships with the Big Spring School District 

and our Big Spring Community.   

The Board will develop and manage the operating budget of the team.  The team will build relationships 

within the community and seek business sponsorships to establish a strong financial base for future growth.  

The BSAC Board plans to make our team more visible to the community through the use of various avenues:  

Media: Articles that highlight the accomplishments of our swimmers at swim meets will be submitted 

occasionally to the Valley Times Star and other local news media.  

Community Events: Participation in local Big Spring/Newville events will make our team more 

recognizable and serve as a recruitment opportunity.  

Team Facebook: BSAC’s Facebook page will include pictures from events and announce upcoming 

events.  
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Coaches 

All BSAC coaches must meet high criteria set forth by our local and national affiliations.  At least one 

coach holds a current First Aid and CPR Training.  BSAC coaches have also passed two Federal and State 

background checks and Act 34 child abuse clearances prior to their employment.   

BSAC coaches’ main responsibility is to mold all our athletes into the best swimmers and divers they can 

be.  In addition, coaches mentor swimmers and divers in life skills and positive values.  

Our coaches build relationships with team families to achieve mutually set and achievable goals for each 

swimmer and diver while also building and maintaining relationships with other aquatic organizations. 

BSAC Coach Expectations – Swimming 

Professionalism: 

All Coaches are expected to act as leaders and in a mature and responsible manner at all times. 

Coaches are responsible for the development and safety of our children. They are representatives of Big 

Spring Aquatic Club and its reputation within the community. 

Coaches shall be respectful of the swimmers, parents, other coaches, and additional programs while at the 

pool. 

Coaches shall be punctual for all practices, warm-ups, and meets. 

Qualifications: 

Coaches are expected to have swimming experience and the necessary certificates. There must be at least 

one coach on deck with current certification in CPR, First Aid, and Lifesaving, and Life guard certification. 

Conduct and Behavior: 

Coaches are expected to properly conduct a workout and manage the swimmers and lanes therein. The 

Coaches shall be focused on the workout groups assigned to them. 

The pool shall be set up before practice begins.  Any swimmer helping to set up the pool must be at least 

11 years of age. 

Workouts shall start promptly at the scheduled time and shall last for the allotted time: Early dismissal of 

swimmers may create confusion or concern with car pools.  

No child shall be left at the pool unattended. 

Attire: Coaches will be expected to wear the proper attire for coaching; t-shirts and shorts will be worn 

while coaching from the pool deck. If coaches are spending time in the water, appropriate swim attire 

should be worn. At meets, the coach’s shirt provided should be worn. This helps the coach be recognized. 

The following must be avoided: 

Lounging or sitting during the work-out or warm up. 

Eating on the pool deck during practice 

Use of cell phone during meet or practice – exception would be an emergency call. 

Negative attitude/behavior toward any swimmer. 
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Responsibilities: 

• Read the BSAC By - Laws, Parent’s Handbook, and Board Duties to have knowledge about the operations 

of the Club and to help maintain a solid foundation of knowledge, information and communication 

amongst swimmers, parents, The Board, and all Coaching Staff. 

• Inform the Parent as well as the Board of a swimmer’s misconduct or infraction. 

• The coaching staff holds the final word on disciplinary action.  

• Hands-on, in-water instruction shall be included for all swimmers as necessary. 

• Communicate to swimmers and parents about the swimmer’s progress, development, and 

accomplishments. The best feedback is immediate such as right after an event or during practice. 

• Prepare line up swimmers for dual meets. 

• Post events the swimmers are swimming. 

• Communicate the arrival time at meets to swimmers and BSAC Board Secretary and Parent Rep 

• Obtain a copy of meet results after swim meets. 

• Offer continuous stroke and turn correction and technique feedback. 

• Maintain communication with Club Board and Staff. (i.e. Any email communication must be sent by the 

BSAC Board Secretary.) Communicate with swimmers on divisional events; offer input and suggestions 

for best chances of success for each individual swimmer. 

• Develop and maintain methods that will keep our children engaged in the sport of swimming. 

• Be happy, supportive, encouraging and provide a safe, fun environment for all. 
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Parent/Guardian  

As the Parent/Guardian of a competitive swimmer/diver, your main responsibility is to provide a caring, 

supporting environment. This support will encourage your child to feel good about his or her interest in 

competitive swimming or diving. Show your support by ensuring your athlete’s attendance at practices and 

at swimming and diving meets.  

Parents/guardians are not participants on their child’s team, but contribute to the success experienced by 

the swimmer/diver and his or her team.  Parents/guardians serve as role models and children frequently 

emulate those attitudes.  Strive to be a positive role model.  Most importantly, show good sportsmanship at 

all times toward coaches, officials and other teams.  

Parent Code of Conduct  

As a parent/guardian of the Big Spring Aquatic Club (BSAC), I will abide by the following code of conduct:  

1. Practice teamwork with all parents, swimmers, divers, & coaches by supporting the values of 

discipline, loyalty, commitment & hard work. 

2. As a parent of this Cooperative program, I agree to volunteer for all swimming and/or diving meets 

in which my child participates. I agree that if I refuse to do so, my child may not be able to 

participate in that meet. (See the Volunteering section of this guide for further details). 

3. As a parent, I will not coach or instruct the team or any swimmer/diver at a practice or meets (from 

the stands or any other area) or interfere with coaches on the pool deck. Any communication with 

the coaching staff will occur either prior to the start of a coach’s shift or after the conclusion of 

his/her coaching day.  

4. Demonstrate good sportsmanship by conducting myself in a manner that earns the respect of my 

child, other swimmers, divers, parents, officials & the coaches at meets as well as practices.  

5. Maintain self-control at all times & know my role.  

• Swimmers swim. 

• Divers dive. 

• Coaches coach. 

• Officials officiate. 

• Parents parent. 

6. Enjoy involvement with BSAC by supporting the swimmers, divers, coaches & other parents with 

positive communications & actions. 

7. During competitions, questions or concerns regarding decisions made by meet officials are directed 

to a member of our coaching staff only. 

8. As a parent, I understand that criticizing, name-calling, use of abusive language or gestures directed 

toward the coaches, officials, and/or any participating swimmer or diver will not be permitted or 

tolerated.  

9. I will adhere to Aquatic Director and coaches’ policy of NO SPECTATORS on deck during 

practice time and will sit quietly in the galley (Spectator seating upstairs) or in the hallway.   

10. I am fully responsible for my swimmer/diver’s conduct and safety at the conclusion of any practice, 

meet, or event. 

I understand and agree to the above terms and conditions of the Big Spring Aquatic Club in exchange for 

the privilege of my child, registered with this agreement, to participate in the activities conducted by the 

Big Spring Aquatic Club.  

Should I conduct myself in such a way that brings discredit or discord to BSAC, CPAL, CASL, or USA 

Swimming, I voluntarily subject myself to disciplinary action including loss of membership. 
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BSAC maintains the right to terminate any membership with/without cause in the interest of its vision, 

mission and objectives.  

Swimmer and Diver Code of Conduct  

As a swimmer and / or diver and member of the Big Spring Aquatic Club (BSAC), I will abide by the 

following code of conduct: 

 

1. BSAC team members will be respectful of their peers, coaches and parents. They will conduct 

themselves with dignity and respect for others and for the property of others. Team members 

will practice and teach good sportsmanship, promote positive team spirit and morale, offer 

congratulations and encouragement to their opponents, support their teammates at practice and 

in competition, and work together as a unit to benefit each team member in the spirit of a BSAC 

Bulldog. 

2. BSAC team members will not use disrespectful, vulgar, or bullying language at any time.  

3. BSAC team members will follow the direction of the coaching staff.  

4. In the interest of team pride and courtesy to meet hosts, custodial staff, and facility operators, 

BSAC team members will leave the natatorium (including the pool, locker rooms, and any 

other areas utilized) in the equivalent or better condition than prior to arrival to any practice 

session or meet, home or visiting. This includes putting equipment (lane lines, kick boards, 

etc.) away in the appropriate storage positions under the direction of the coaching staff. 

 

In the event there should be an event that requires overnight travel, the following apply to everyone who 

participates: 

 

5. BSAC will travel as a team and as individual families to away events to compete and strive to 

become more competitive. Exemplary behavior is expected.  

6. At no time will male and female athletes be in the same room (closed door) together unless a 

coach, parent, or chaperone is in the room or has approved the situation. This applies to BSAC 

team members and members of other teams. 

7. Team members may not be out of their rooms after curfew without express permission from 

the coaching staff. Cell phone use will be discontinued after curfew.  

8. All athletes must attend team meetings. Punctual arrival to meetings, practice, warm-ups, and 

competitions is expected. 

 

PROHIBITED BEHAVIOR 

 

1. Use of or possession of any illegal substance, tobacco, alcohol, and / or any other banned substance. 

2. Destructive behavior. 

3. Inappropriate or unruly behavior including fighting or striking another athlete. 

4. Inappropriate language (swearing or derogatory comments) or lying. 

5. Stealing and vandalism. 

6. Bullying or isolating another team member or athlete. 

7. Interfering with the progress of another swimmer during practice or at any other time. 

8. Possessing or consuming food, soda, and any drinks containing red dye on the pool deck at any 

time. 

9. Diving from the shallow end of the pool, pushing, shoving, or throwing anyone or anything into 

the pool.  
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CONSEQUENCES FOR VIOLATING THE ATHLETE CODE OF 

CONDUCT AND / OR EXHIBITING PROHIBITED BEHAVIOR: 

 
1. Coaches may suspend a team member from practice for disciplinary reasons. Coaches may 

recommend to the board that a member be expelled from the club if, in his/her judgment, the athlete 

is unable to conform to the Athlete Code of Conduct. 

2. Any team member found to be in the presence of others (regardless of team affiliation) partaking 

in the use or possession of any illegal substance, tobacco, alcohol, and / or any other banned 

substance will be subject to the same consequences as the guilty party. 

3. BSAC athletes involved in physical altercations during practice or meets will be subject to 

immediate dismissal from the event and probation from the team pending review by the coaches 

and board. Parents will be consulted regarding the actions, but the decision of the coaching staff 

and board will be final. 
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Practice Groups  

BSAC’s practice group guidelines have been developed by its coaching team to maximize the growth and 

development of swim techniques for its swimmers of all levels.  Swimmers of similar age and abilities will 

be grouped together, at the discretion of the coaches, to reach the goals set for each level.    

Safety and Behavior  

The Big Spring Aquatic Club Board of Directors reserves the right to terminate the membership of any 

individual whose behavior places BSAC in an unfavorable light or jeopardizes our participation in any pool 

use or sporting event. All swimmers are expected to demonstrate good sportsmanship and act as appropriate 

ambassadors for the club. They should act as role models for other swimmers and divers at all times.  

Release of Liability  

The release of Liability can be found on the website registration form.  

Sickness Policy 

If an athlete misses school, either an entire day or part of a day as a result of an early dismissal due to 

illness, BSAC requests the athlete not participate in swim practices nor events for the remainder of that 

day.  

 

Equipment-Team Attire  

Equipment:  

All items can be found at:  https://www.swimoutlet.com/bigspringaquaticclub/ (available via a link from 

the club website) 

• Practice Suit (must be one piece)   

• Goggles  

• Cap   

• BSAC team suit or other pre-approved suits required for all swimmers and divers at meets. Tech suits 

must be FINA approved suits. Tech suits are discouraged at regular age group meets. Suits and other 

swimming items can be purchased through the Club SwimOutlet Store. Caps, goggles, and bungees are 

available for purchase on deck at the Big Spring High School pool. 

Costs for team items: 

Caps:    $12 

Goggles:    $15 

Bungees:       $5    

We also try to have team caps, goggles, and bungees available at all meets.  

Spirit Wear 

T-shirts, sweatshirts and other items, marked with the team name and/or logo are available for purchase 

during each season through our Spirit wear forms. Sweats, hats, and shoes are highly recommended items 

to keep swimmers and divers comfortable after workouts, between events at meets and during inclement 

weather.  

https://www.swimoutlet.com/bigspringaquaticclub/
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Lost & Found  

You are strongly encouraged to label all of your swimmer’s equipment.  Labeled equipment found at 

practice can easily be returned to the swimmer or diver.  Unlabeled equipment found around the pool deck 

will be placed in the laundry basket by the ribbon table.  It will be kept for 30 days and then if not claimed 

donated to the school district aquatics programs or possibly thrown out. Swimmers should keep all personal 

belongings on the pool deck if they do not have a lock to use in the locker room during swim and dive 

meets.  The locker rooms can be used by other groups.  Locks must be removed after every practice and 

meet.  The club is not responsible for lost or stolen items.  

Registration and Team Dues/Fees  

Non-Payment Suspension  

If any payment (i.e. dues, spirit wear, invitational entry fees, etc.) is not received in full by the last day of 

the month, a notice of delinquency will be e-mailed.  If Parent/Guardian fails to pay any delinquent dues or 

payments, within 30 days from the date of such notice of delinquency, the Swimmer/Diver shall be 

suspended from further participation in all BSAC activities, including, but not limited to, practices and 

meets.  

If Parent/Guardian becomes delinquent in payment of dues or assessments because of financial hardship, 

he/she may apply to the board for a waiver of suspension.  A waiver may be granted if satisfactory 

arrangements are made for payment of the delinquent amounts.  

Fundraising  

BSAC is a non-profit organization where about 80% of our annual revenue is generated through 

membership dues. The other 20% is generated through sponsorships, donations, grants, and fundraising. 

Participation in  BSAC sponsored fundraising is mandatory for all swimmers. A buy-out option may be 

available for those not wishing to participate in the selling of the minimum amount of BSAC sponsored 

merchandise.  Information regarding fundraising options will be available during registration. 

Other fundraising opportunities during the season also include: corporate sponsorships, home meet 

concession stand, invitational and championship meet hosting, meet program advertising, and others as 

developed by the BSAC Ways and Means committee.  
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Volunteering  

As a cooperative, we rely on the contributions and participation of all of our members. We cannot 

successfully conduct home meets or attend away meets without consistent support from everyone.  For this 

reason, we respectfully require the parents/guardians of all of our athletes to volunteer during the setting 

up, running, and tearing down of all meets during the regular and post seasons.  Most positions allow you 

to watch your swimmer/diver participate in the meet and every effort will be consistently made to make 

sure this is possible. If your swimmer/diver signs up for a meet and you do not sign up to volunteer, you 

will be assigned a position.  Refusal to volunteer will result in your swimmer or diver being scratched from 

the meet.  Life is messy, and extenuating circumstances do exist.  Consult the Parent Representative should 

you have the need to discuss a conflict.  The Parent Representative will do his or her best to find a solution 

that is amicable for all parties.  

Volunteer Positions: 

1. Official/Stroke and Turn   

2. Computer Operator 

3. Daktronics (Timing Console Operator) 

4. Runner  

5. Bullpen/Seeder   

6. Finish Judge  

7. Timer  

8. Back Up Timer 

9. Awards/Ribbons  

10. Concessions  

11. Team Chaperone (Sits with the athletes as an adult supervisor. This position is especially 

convenient for parents who have additional children who are not team members). 

 

Many volunteer positions require specific training and/or certification. Those positions must be filled by 

those who have received the required instruction.  Training for those positions will be handled by the 

appropriate instructors or announcements will be made alerting members to specific training/registration 

dates for outside certifications. 

 

Volunteer opportunities differ depending on the size of the meet (dual, invitational, divisionals) and whether 

BSAC is the hosting or visiting team.  The Parent Representative will generate necessary sign-up 

capabilities prior to each meet.  If you discover you are unable to fulfill your commitment after signing up, 

it is your responsibility to find a substitute and report the change to the Parent Representative. BSAC highly 

encourages veteran families to mentor new families to help everyone become acclimated to swim meet 

protocol as quickly as possible. 

E-mail  

E-mails will be sent to inform parents/guardians and swimmers and divers of upcoming events, such as 

swim meets, team social events, fundraising opportunities, volunteer events, etc.  Be sure to keep your e- 

mail address current with our Secretary.   If you are not receiving emails, please email 

swimbigspring@gmail.com  with your name and email address.   

Website News & Updates  

The www.swimbsac.org website is updated on a regular basis with information related to team events, team 

news items of interests, and team notices.  Be sure to check the website frequently for new information and 

updates. 

http://www.swimbsac.org/
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Orientation Meeting  

There is a mandatory, one hour long meeting for ALL members (new and returning) at the beginning of 

each season. This meeting includes a presentation by the Head Coach and the BSAC Board. The goal of 

the meeting is to acclimate new and returning parents/guardians with the structure and organization of 

BSAC. Pertinent information, crucial to the success of your athlete and the organization, will be discussed. 

If you are unable to attend, you are required to set up a meeting with a Board Member to receive the 

information. Failure to attend the orientation meeting or to schedule a meeting with a Board Member will 

result in the suspension of the athlete until a meeting has been accomplished. 

Concerns  

As in any large organization involving significant numbers of families, BSAC cannot always be all things 

to all people. Although conflicts in our club are few, they occasionally arise, and we have a protocol for 

dealing with them.  

If you have a concern, please contact the Parent Representative. Your concern will be taken to the next 

board meeting and mediated in private.  

Swim/Dive Meets  

By its very name, the purpose of competitive swimming and diving is to compete and that means attending 

swim and dive meets! Individuals seeking membership in BSAC should understand that we are a 

competitive team, not a recreational team. Swimmers should be willing to accept the responsibility of 

membership and participate in meets. For many new swimmers, taking the first step and going to their first 

competitive meet is a big undertaking. Our coaches understand this and are happy to share information 

about each meet and what meets may be good for beginners.  All swimmers and divers are expected to sit 

with the BSAC team during home and away meets.  This encourages independence away from parents, 

team building and spirit, and ensures that no swimmer or diver misses an event.  Swimmers and Divers 

must inform the Team Chaperone and/or the Seeder/Bullpen Parent if the need arises where one must use 

the facilities or needs to eat.  All swimmers and divers are required to remain at the meets until its 

completion in the event a Coach uses them as an alternative for a relay or dive.  At the completion of each 

meet, the swimmers and divers will help with clean-up of our pool and our team area at away meets.  This 

helps build team bonding, responsibility, and care as well as maintenance of the equipment utilized by the 

team.  No swimmer or diver will be dismissed until the Head Coach has given permission. 

Short & Long Course Seasons  

We are a member of USA.  However, we are not actively participating at this time.  USA Swimming 

recognizes two seasons within each calendar year.  The season beginning around Labor Day and ending in 

mid-February is referred to as the short course season.  During the short course season meets are recognized 

as “yard” events.  There is also a long course swim season that begins in March and ends in early August.  

Meets during long course season are recognized as “meter” events.  CPAL (Winter) swims yards and CASL 

(Summer) swims meters. As we are not currently actively participating with USA Swimming, we will be 

competing in “yard” events during the BSAC Summer Season. 

Local Swim League Affiliation  

BSAC is affiliated with the Central Penn Aquatic League (CPAL) in the winter season and the Capital Area 

Swim League (CASL) in the summer season.  These local leagues offer dual meets and championships for 

our members to build competitive experience.  
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Swim and Dive Meet Procedures  

As a competitive swim and dive team, we encourage all of our swimmers and divers to attend swim/dive 

meets and compete in events recommended by their coaches.  Swim/Dive meets provide an opportunity for 

the swimmers and divers to measure the progress of their training and practice.  They are also a social time, 

which enables the swimmers/divers to build friendships with fellow teammates. All swimmers and divers 

are strongly encouraged to compete in all of the BSAC home meets.  

Swimmer Events  

Your swimmer’s coach will select the events that they will participate in.  

The coaching plan, swimmer ability, coach-swimmer goals, and other factors will be considered as the 

events are being selected.  Swimmers and parents/guardians are able to request events during the sign up 

process, but the coaches make the final decision.  

Newer swimmers will initially be placed in events that they will succeed in.  As their skills build, they will 

be placed in more challenging events as determined by their coach.  

Invitational/Meet Fees (Swimmer) 

A meet entry fee and event fees are required for entry in an Invitational swim meet. Meet fees for swim 

meets are the responsibility of the parent. All entries are gathered through the club website which will 

redirect the swimmer / parents to PayPal when they have completed the form.  Payment via PayPal can be 

done by credit card or using a personal PayPal account.  Any entries not paid via PayPal when the form is 

submitted will not be accepted. 

Upon passage of the meet sign up deadline, BSAC submits all entries and meet fees to the  

Meet/Invitational Host. Meet fees are non-refundable to BSAC once they have been submitted to the 

Meet/Invitational Host.  If a swimmer is unable to attend the meet (for any reason) after the submission of 

the entries and payment, the swimmer will still be responsible for payment of the meet fees.  If BSAC 

coaches or staff make an error in a swimmer’s entries, the team will be responsible for the subsequent 

erroneous fees.  

There are no meet fees for local league dual meets and championships.  These league membership dues are 

built into your registration fees.  

Invitational/Meet Fees (Divers) 

A meet entry fee are required for entry to most Away Dive Meets. All fees must be paid and placed in the 

money box in the galley (attached to the Rubbermaid cabinet) prior to all Away Diving meets.  Delinquent 

meet fees will result in a suspension in meet privileges until the diver’s account becomes current. 

Upon passage of the meet sign up deadline, BSAC submits all entries and meet fees to the  

Meet/Invitational Host. Meet fees are non-refundable to BSAC once they have been submitted to the 

Meet/Invitational Host.  If a diver is unable to attend the meet (for any reason) after the submission of the 

entries and payment, the diver will still be responsible for payment of the meet fees.  If BSAC coaches or 

staff make an error in a swimmer’s entries, the team will be responsible for the subsequent erroneous fees. 

BSAC divers will not pay entry fees for any home meets. 

Signing Up For Swim Meets 

All dual/invitational/divisional meet sign-ups are done via the club www.swimbsac.org website.  Each meet 

has its own calendar event entry with important information, including the link to sign-up for the meet.  All 

http://www.swimbsac.org/
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signups for regular dual meets are due by the end of practice on the Wednesday prior to the meet.  Special 

meets (invitationals, divisionals, etc) are posted with due dates clearly defined.   

Invitational Meet Sign-Up 

All invitational meet sign-ups are done via the club www.swimbsac.org website.  Each meet has its own 

calendar event entry with important information, including the link to sign-up for the meet.  The forms are 

designed to limit the choices of the swimmer to present only those in which he/she is eligible to participate.  

Deadlines for invitational meets is dependent on the team hosting the event.  Due dates are clearly posted 

on the team website as they become available.   

Timeline Swim Meets  

Some swim teams provide a timeline for the swim meet.  The timeline will show the estimated time for 

each event, which will allow you to better plan your weekend.  Do not use this timeline to determine your 

arrival time at the meet. The Head Coach will announce what time to arrive for warm-ups for away 

meets.  

The Parent/Guardian and Athlete signature on the BSAC Registration Web form is receipt that you have 

read the BSAC Team Handbook and will adhere to the rules and policies of The Big Spring Aquatic 

Club including the Meet and Practice policy, Volunteering policy, Parent Code of Conduct, Athlete Code 

of Conduct, and Fundraising Requirements. 

Good Luck and above all else, 

HAVE FUN! 

http://www.swimbsac.org/

